the assumption that an enemy who remained out of sight might also
be left out of account, so that by the time that the most advanced
units had spread themselves fanwise along the heights at the end of
the valley, the whole force was split up and dispersed into small and
isolated groups each of which presented any competent enemy with
the opportunity to catch it with a sudden concentration of over-
whelmingly superior numbers And the Mamunds were a highly
competent enemy who had been lying doggo and biding their time
for this very opportunity Churchill, who, it is hardly necessary to
say, had managed with a handful of Sikhs to get into the post of
extremest peril, suddenly found himself in a situation in which it
must have seemed that only a miracle could enable the survivors of
his party to escape annihilation in its most hideous form By hand-
to-hand fighting, in which "the courage and resolution", as recorded
in dispatches, "of Lieutenant W L S Churchill", and perhaps the
charmed life that he bore, played a leading part, they did manage
to get away, carrying their wounded, to a position of greater safety,
though for the whole force it had become now merely a question
whether it would be able to get out of the ghastly mess in which it
had landed itself Eventually it did, "damnably mauled", but sub-
stantially intact, and the systematic operations that were subse-
quently undertaken enabled the imperial Power to save face by the
destruction of such tribal property as the valley contained But it
was an episode not exactly calculated to impress an extremely
critical observer with a proper reverence for constituted authority

But after all, the thrills of mountain warfare were no more an end
in themselves than those of the polo ground All was part of the
gieat evolving scheme of an aspiring young man's career, and the
really important thing was the way it was followed up. For
the opportunity had come to him of lifting himself out of the
undistinguished crowd of those whom Kipling has eulogized as

Little men, men of little showing,

and putting himself once and for all before the public as one of the
people with whom it had to reckon He had gone some way towards
this with his articles in The Telegraph^ but his strategic eye had per-
ceived the opening for a stroke of real decisiveness He would em-
body his experiences in book form

This, in itself, would have been no more than the normal pro-
cedure of every correspondent who can induce a publisher to put his
collected articles between covers But Churchill had something in
view far more ambitious No work of mere journalism would suffice
^lim. He would cut m as the recognized authority on a subject that
was exactly calculated to appeal to an Empire-intoxicated public
The man in the street had a vague notion of stirring events some-
where on the frontiers of India, but his knowledge of them was com-
prised in pne or two vaguely stirring names like Chitral and Dargai,
and the incident of the heroic piper who continued to skirl un-
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